


MODULE 1: PART 1
TRANSLATING BUSINESS PRIORITIES 

INTO LEADERSHIP NEEDS



INTRODUCTION: 
YOUR PROGRAMME FACILITATOR 



LEARNING
OBJECTIVES

Understand and define what effective leadership is 

Define leadership needs 

Understand why a Leadership Needs Analysis is critical 

List reasons why leadership needs are not always assessed in 

business 

Describe the impact of ineffective leadership on performance 

Outline a strategic plan for a business 

Devise strategic priorities 

Translate these strategic priorities into leadership needs 

Describe what a skills framework is 

Provide examples of skills frameworks 

Define what kind of leadership is useful for business by 

conducting a Leadership Needs Analysis 



LET’S DISCUSS!

What is effective leadership?



1.1  WHAT IS EFFECTIVE LEADERSHIP? 

“An influencing process aimed at goal 

achievement” – Stogdill

“Leadership is the art of mobilising others to want 

to struggle for the shared aspirations” – Kouzes 

and Posner

“Leadership is simply influence” – Maxwell



LET’S DEBATE!

What is the difference between 
management and leadership? 



1.1 THE EVOLUTION OF LEADERSHIP 

Great Man theory [1840s] and trait theories 
[1930s–1940s]

Behavioural era [1940s - 1950s]

Situational era: contingent and situational 
theories [1960s]

New leadership : Transactional, 
transformational theories [1990s] and others 
[2000s] 



1.2 BLACKMORE FOUR’S DEFINITION 
OF EFFECTIVE LEADERSHIP

A distinct set of capabilities and 
behaviours that determine and 

drive the purpose, values and 
direction of the organisation.



1.2 BLACKMORE FOUR’S DEFINITION OF 
EFFECTIVE LEADERSHIP

LEADERSHIP IS:

Contextual: Leadership happens in context; it is not independent of its environment or 
circumstances.

Relational: Leadership involves influencing the behaviour of others and for that to happen there 
needs to be some element of relational activity.

Anchored to a destination: The art and science of leading people has a fundamental 
implication that you are leading or being led somewhere.

A shared process of inspiring action: We believe leadership is also about a 
shared process of action and reaction.



1.3 DEFINING LEADERSHIP NEEDS 

There are many credible sources that offer help 

identifying the most important leadership skills 

or behaviours, but how do you know how 

relevant they are to your business and what they 

would look like in practice?  



LET’S DISCUSS!

What skills or behaviours do leaders need to possess? 



1.3 DEFINING LEADERSHIP NEEDS 

Source: The Most Important Leadership Competencies, According to Leaders Around the World (hbr.org)

https://hbr.org/2016/03/the-most-important-leadership-competencies-according-to-leaders-around-the-world


1.3 DEFINING LEADERSHIP NEEDS 

Research is insightful and it helps frame

universal leadership competencies.

The challenge you have as a business leader is

taking this list, along with every other piece of

research conducted on leadership, and

determining which leadership attributes are

most relevant for your business and why, and

how to apply that within your own business

context.



1.4 WHY LEADERSHIP NEEDS ANALYSIS IS CRITICAL 

Leadership is variable and subject to complex change.

Identifying specific needs of the business requires objective analysis.

If you intend to assess current capability and develop leadership to help 

enable your business strategy, then get the Needs Analysis right!

Many businesses will invest relatively large amounts of money in 

leadership development.

BUT without specific identification of leadership needs…an 

understanding of the context and how leadership changes can be 

applied, it is often of little value.  



LET’S SHARE!

To those of you who have been 
on a leadership development programme, 
what did you learn that you apply in your 

everyday work? 



1.5 TYPICAL REASONS LEADERSHIP 
NEEDS ARE NOT ASSESSED 

The absence of time (capacity)

Relevance 

Cost



1.6 THE IMPACT OF INEFFECTIVE LEADERSHIP ON 
PERFORMANCE 

Ineffective leadership costs the average business an amount equal to 7% of their total

annual sales.

Between 9–32% of a business’s employee turnover can be avoided with more effective

leadership.

Effective leadership is said to generate between 3-4% improvement in client

satisfaction, and 1.5% increase in revenue growth.

A leader in research in the corporate world, DDI, has formulated a ‘cost of poor

leadership’ calculator which demonstrates that one ineffective leader could cost a

business over £10,500 over the period of one year, owed to low productivity, turnover

and employee opposition.

Source: Smartceo.com

http://www.smartceo.com/simple-solutions-the-high-costs-of-misdiagnosed-leadership-problems/


1.6 THE IMPACT OF INEFFECTIVE 
LEADERSHIP ON PERFORMANCE 

If there is ineffective leadership in a business, beyond the 

impact on the bottom line, there are a number of other 

ramifications that may manifest: 

• Absent vision 

• Poor alignment 

• Breeding mediocrity

• Battered morale

• Increasing staff turnover

• Failing to meet goals

• Reduced client satisfaction

• Reduction in productivity



CONCLUSION OF PART 1 

You’ve made it to the end of Module 1, part 1 – congratulations! 

Homework for next session: 

Research a case study of one of the following (or both if you are 

ambitious!):

1. A business salvaged by refreshed leadership OR

2. A business’s demise owed to ineffective leadership 



NEED SUPPORT?

contact@blackmorefour.co.uk

www.blackmorefour.co.uk

Suite F, Ongar Business Centre, 

The Gables, Fyfield Road, Ongar CM5 0GA

http://www.blackmorefour.co.uk/
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