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INTRODUCTION

This document provides the Facilitator with guidelines for the training of the programme as is noted
in the programme duration.

PROGRAMME DURATION
This programme affords Learners an opportunity for classroom-based training, for Coaching and
assistance with the compilation of summative portfolios of evidence.

Classroom contact time

Coaching

PoE compilation y
RELATED DOCUMENTS

The Facilitator should become familiar with these documents prior to starting the training session.
v Theory Guide
v Activity Guide
v Final Integrated Formative Assessment
v Summative PoE
v Assessor & Moderator Guide
v Unit Standards

v Code of Conduct for Facilitators
PROGRAMME

The purpose of this programme is to equip the learner with the skills, knowledge, attitude & values to
be confident and comfortable with the foundational knowledge pertaining to starting a New Venture.

LEARNING OUTCOMES

Upon completion of the programme, participants will be able to:
v Understand and define what entrepreneurship is, giving examples of such
v Understand and define theories related to understanding worldviews and personality profiles

v Identify characteristics, skills, aptitudes, personality traits, values and behaviours of
entrepreneurs

v ldentify the technical, business, managerial and personal strategies required

v Explain the advantages and disadvantages of entrepreneurship with examples
v Identify reason for business failure with examples

v ldentify and describe what marketing is in relation to new venture opportunities

v Conduct market research

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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v ldentify market segments

v Conduct a competitor analysis

v Compile a marketing plan

v Describe a product life cycle

v Conduct a basic risk assessment

v Determine the financial and cash flow requirements of your venture

v Determine the income and expenditure of your venture

v Implement pricing and costing principles in your business

v Identify resources to obtain start-up capital

v Compile an organization structure for your business

v Complete a Business Plan

UNIT STANDARDS

This programme serves as a continuous professional development opportunity, which is aligned to the
following unit standards within the New Venture Creation NQF Level 2 Qualification.

usiID Unit Standard Title NQF Level |Credits
119673 |ldentify and demonstrate entrepreneurial ideas and opportunities |Level 2 7
119669 |Match new venture opportunity to market needs Level 2 6
119666 |Determine financial requirements of a new venture Level 2 8
119670 |Produce a business plan for a new venture Level 2 8

LEARNING ASSUMED To BE IN PLACE

Learners should be competent in Communication and Mathematical Literacy at NQF level 1.

TARGET LEARNER

This programme is intended for those interested in learning practical skills that form the basis in
starting, growing and managing a business in the South African context. Thus potential or existing
entrepreneurs will find this course insightful and empowering.

LEARNING PATHWAY

This programme will enable learners to obtain 27 credits towards the following qualification: National
Certificate: New Venture Creation (SMME).

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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DOCUMENT DETAILS

Training Provider: -

Lovelife Training Academy
Author: -

Marzenna Almendro
Moderator:

Amanda Roode

PERMISSIONS
1. All rights are reserved.
2. No part of this document may be photocopied, reproduced, stored in a retrieval system,

transmitted in any form or by any means, or translated into another language, nor amended
without the prior written consent of Lovelife Training Academy.

DISCLAIMER

The information presented in this document is intended for use in a business environment.

Correct application of the information presented in this document is dependent on context, legal facts,
and other documents/processes used in conjunction with this document.

Neither the author nor the moderator takes any responsibility whatsoever for incorrect application of
the tenets presented herein.

All information is presented as a guide and there is no warrantee implicit in the neither application nor
interpretation of the information presented in this document.

All information supplied in this document is supplied on an “as is” basis.

FACILITATOR GUIDE TO ASSESSMENT

Assessment comprises Formative and Summative with Learners having an option to participate in
Formative and Summative as a choice.

The participation and the purpose of activities are explained below.

The Facilitator should ensure that Learners who made special needs known are accommodated on all
contact days. Methods of facilitation and tools used during facilitation must be adapted for Learners
with special needs.

Classroom Activities Designed to help Learners understand topics.

Final Integrated Formative Guide for Facilitator to determine a Learner’s readiness for
Summative Assessment

Summative PoE Evidence is compiled and presented in a portfolio - to be
assessed by an Assessor.

COURSE ADMINISTRATION

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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Facilitators must ensure that these tasks are completed during contact time, during coaching and
during PoE compilation.

Classroom Contact time: -

» Each Learner must complete the SAQA Registration form.

v Hand out 1 Theory Guide and 1 Activity Guide to each Learner.

» Hand out 1 copy of the unit standard to each Learner.

» Ensure that each Learner signs the attendance register on each day of the training.
Coaching: -

¥ Each Learner must sign the attendance register.

PoE Compilation: -

v Each Learner must sign the attendance register.
v Hand out 1 copy of the FIFA document to each Learner.
v Hand out 1 copy of the Summative PoE to each Learner.

Receive from each Learner: -

v Completed FIFA document on the PoE compilation day.

CERTIFICATION PROCESS

The Learner certification process is outlined here so that the Facilitator can answer questions in related to
certification in class.

Moderator conducts

Learners submit PoE & .
Assessor assesses moderation &

Assessor . - evidence - endorses or overturns
acknowledges receipt .
assessment decision
\
Assessment results are The SETA produces
uploaded to the SETA ——> The SI.ETA (I.OI’]dl,.IC.tS a ——>  verification report &
e verification visit .
for verification endorses certification

\Z
The SETA prints The Provider delivers
certificate & ——> certificate, SoR & PoE
Statement of Results to Learner

POE COMPILATION GUIDELINES

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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The recommended Table of Contents for Learner PoE is indicated here.

Cover page

Behind tab 1 Certified copy of ID
Certified copy of Grade 12 certificate
Pre-Assessment Meeting Checklist
Declaration of Authenticity & Code of Conduct
Appeals Policy, Procedure and Form

Behind tab 2 Assessor Results Judgment Report
Learner Review Feedback

Behind tab 3 Unit Standards

Behind tab 4 Final Integrated Formative Assessments

Behind tab 5 Summative assessment evidence

MATERIALS / TOOLS NEEDED FOR THIS SKILLS PROGRAMME:
- Access to the internet to watch YouTube videos, OR a laptop that had a DVD player
- Moola Money Game (Available from Lovelife)
- 0Old magazines
- Scissors
- Glue

- A2 card per learner

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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FACILITATION PLAN

Qualification: New Venture Creation NQF Level 2 | Skills Programme: 1 Duration: 10 days

Day 1:

Materials required: A collection of old magazines; 1x A2 card for each learner; 4-6 glue sticks; 4-6 scissors

ITEM & REFERENCE FACILITATOR TASK and GUIDELINES TIME TOOLS
SESSION 1: 08HO00-10HOO0 (120 minutes)
08HO0 — 09H00 Class Activity 1: DISCUSSION — “Define an Entrepreneur” 10 mins Activity Guide
Facilitator Presentation (Module 2 Section 1): What is an Entrepreneur? What is Problem Solving? *Please | 50 mins Slides + Theory Guide

ask the learners to contribute by defining their understanding of the “Desired Entrepreneurial Profile”.
Furthermore, use examples to explain successful ventures, and the traits those entrepreneurs possessed.

09HO0 — 10H00 Class Activity 2: DEBATE — “Entrepreneurs are BORN not raised” 30 mins Activity Guide

Class Activity 3: Watch the following video online https://www.youtube.com/watch?v=aivzlw7LK14 OR |30 mins Activity Guide
on your accompanying disk titled “Tracker ad 2016”. The ad’s premise is about “looking after something”.
Thus, to be an Entrepreneur (or anything in fact) is a balance of having talent or a natural inclination
towards something (e.g. enjoying making music) AND cultivating that skill. DISCUSS.

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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TEA BREAK Give the learners a break and remind them of the importance of time-keeping. 20 mins n/a
SESSION 2: 10h20 - 12h20 (120 minutes)
10H20-11H20 Activity 4: Self-Assessment - Ascertaining our values, and preferred Leadership roles. Complete the two | 60 mins Activity Guide

self assessments & score each (30 min each) *The Belbin requires scoring to be done on the excel sheet
provided on the accompanying disk; if learners do not have access to a laptop, facilitator asked to assist
with scoring

11H20-12H20 Facilitator Presentation What is a Theory? 50 mins Theory Guide + Slides
Class Activity 5: The Pig Poem, by Roald Dahl

10 mins Activity Guide

LUNCH BREAK Inform the learners about the break for lunch. Remind them to be back at 13h00. 40 mins n/a
SESSION 3: 13h00 to 14h40 (100 minutes)
13H00 - 14H00 Activity 6: Group activity - Game: Guess the entrepreneur, thereafter discuss what they all shared in|20 mins Activity Guide

common (they all failed, but continued to try). How do we keep motivated? By remembering our goals!
Facilitator presentation Goals (Link to Vision Board) 30 mins Slides + Theory guide
Activity 7: Group Activity - Watch the video online https://www.entrepreneur.com/video/271984 or on
your accompanying disk titled “Vision Boards”. After the video, inform the learners that we will be creating
our very own vision boards!

10 mins Activity Guide

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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14H00 - 14H40 Activity 8: Individual Activity — Personal Development Plan (PDP) *Remind learners this is an ongoing | 40 mins Activity Guide
process

TEA BREAK Give the learners a break and advise when they must be back for the last session of the day. 20 mins n/a

15H00 - 16H00 Activity 9: Individual Activity — Create a vision board (Complete at home — however this vision board will | 50 mins
be an ongoing process, so ask learners to leave space to add things as time goes on). 10 mins Activity Guide
Activity 10: Present your vision board to a peer *Even if incomplete, just the ideas behind some of the
pictures

16H00 - 16H30 Self-reflection 30 mins Activity Guide

SESSION 4: 15h00 to 16h30 (90 minutes)

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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Day 2:
ITEM & REFERENCE FACILITATOR TASK and GUIDELINES TIME TOOLS
SESSION 1: 08HO00-10HOO0 (120 minutes)
08HO0 — 09H00 Group Activity 11 Ice-breaker / Discussion — The Benefits of being an Entrepreneur 60 min Activity Guide
09HO00 — 10H00 Facilitator Presentation: The Benefits of being on Entrepreneur: From an Individual and Macro-|60 min Slides + Theory guide
Perspective. Discuss.
TEA BREAK
10H20-11H20 Self-Reflective Activity 12: My New Venture 50 mins Activity Guide
Peer Activity: Present your ideas to your peer 10 mins
11H20-12H20 Group Activity 13: Debate - Men are better in business than women 20 mins Activity Guide
Facilitator Presentation: Barriers (gender, cultural & social) and how to overcome them 40 mins Slides + Theory guide

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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LUNCH BREAK

13H00 - 14HO00 Group Activity 14: Brainstorm: Overcoming gender, cultural & social barriers 30 mins Activity Guide
Presentation to class 30 mins

14H00 - 14H40 Facilitator Presentation Coaching & Mentoring 40 mins Theory Guide + Slides
Individual Activity 15 How to find a coach 20 min Activity Guide

TEA BREAK

15H00 - 16H00 Group Activity 16: Learners required to split themselves into teams (4-6 members per team); use this|60mins Activity Guide

hour to brainstorm a business idea.

16H00 — 16H30 Self-reflection 30 mins Activity Guide

SESSION 4: 15h00 to 16h30 (90 minutes)
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Day 3:
ITEM & REFERENCE FACILITATOR TASK and GUIDELINES TIME TOOLS
SESSION 1: 08HO00-10HOO0 (120 minutes)

08HO00 — 09H00 Facilitator Presentation: Introduction to SMART marketing 40 min Theory Guide + Slides

09HO00 — 10H00 Facilitator Presentation: Introduction - “What is Marketing?” 60 mins Theory Guide + Slides
Group Activity 17 — Identify the concepts related to a market in pairs. 20 min Activity Guide

TEA BREAK

10H20 - 11H20 Facilitator Presentation: Markets defined 60 mins Activity Guide

11H20 - 12H20 Group Activity 18 - Debate: Marketers are liars 20 mins Activity Guide
Facilitator Presentation: Market Segmentation 40 mins Slides + Theory guide

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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LUNCH BREAK

13HO00 - 14H00 Facilitator Presentation Product and Life Cycles & SWOT analysis 60 min Slides + Theory guide

14H00 - 14H40 Group Activity 19: SWOT analysis — questions (Part |) 60 mins Activity Guide

TEA BREAK

15H00 - 16H00 Group Activity 20: SWOT analysis — presentation (Part I1) 60 mins Activity Guide

16H00 — 16H30 Self reflection 30 mins Activity Guide
SESSION 4: 15h00 to 16h30 (90 minutes)
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Day 4:

ITEM & REFERENCE FACILITATOR TASK and GUIDELINES TIME TOOLS

SESSION 1: 08H00-10HOO0 (120 minutes)

08HO00 — 09H00 Group Activity 21 (Ice-breaker): Guess the business life stage. 60 mins Activity guide

09HO00 — 10H00 Facilitator Presentation: Marketing Plan Part | 60 mins Slides + theory guide
TEA BREAK

10H20 - 11H20 Facilitator Presentation: Marketing Plan Part Il 60 mins Slides + theory guide
11H20 - 12H20 Group Activity 22: 4Ps of Marketing applied 60 mins Activity guide
LUNCH BREAK

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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13H00 - 14H00 Facilitator Presentation: The Marketing Plan demonstrated 60 mins Slides + Activity Guide

14H00 - 14H40 Group Activity 23: Creating a Marketing Plan 40 mins Activity Guide

TEA BREAK

15H00 - 16H00 Group Activity 23: Creating a Marketing Plan 60 mins Activity Guide

16H00 — 16H30 Self-reflection 30 mins Activity Guide
SESSION 4: 15h00 to 16h30 (90 minutes)

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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Day 5:
Materials required: Moola Game
ITEM & REFERENCE FACILITATOR TASK and GUIDELINES TIME TOOLS
SESSION 1: 08HO00-10HOO0 (120 minutes)
08HO0 — 09H00 Group activity 24: Class presentations of Marketing Plans 60 mins Activity guide
09HO00 — 10H00 Group activity 24: Class presentations of Marketing Plans 60 mins Activity guide
TEA BREAK
10H20 - 11H20 Individual Activity 25: Self-assessment 30 mins Activity Guide
Facilitator Presentation: Demystifying Myths 30 mins Slides + theory guide
11H20 - 12H20 Individual Activity 26: Strategies to succeed 60 mins Activity Guide
LUNCH BREAK

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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13H00 - 14H00 Group Activity 27: The Moola Game! 60 mins Activity Guide

14H00 - 14H40 Facilitator Presentation: The SMART toolbox — Financial concepts unpacked Part | 40 mins Theory guide + slides

TEA BREAK

15H00 — 16H00 Facilitator Presentation: The SMART toolbox — Financial concepts unpacked Part Il 60 mins Theory guide + slides

16H00 — 16H30 Self-Reflection 30 mins Activity Guide
SESSION 4: 15h00 to 16h30 (90 minutes)

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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Day 6:
ITEM & REFERENCE FACILITATOR TASK and GUIDELINES TIME TOOLS
SESSION 1: 08H00-10HOO0 (120 minutes)
08HO00 — 09H00 Group Activity 28: Applying the financial concepts learned so far 60 mins Activity Guide + Theory
guide
09HO0 — 10H00 Facilitator presentation: Budgeting 60 mins Slides + Theory guide
TEA BREAK
10H20-11H20 Group Activity 29: Creating a budget for your business 60 mins Activity Guide
11H20 - 12H20 Group Activity 30: Identify associations and misconceptions around money 60 mins Activity guide
LUNCH BREAK

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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13H00 - 14H00 Facilitator presentation: The cost of doing business 60 mins Theory guide + slides

14H00 - 14H40 Activity 31: Finding Value 40 mins Activity guide

TEA BREAK

15H00 - 16H00 Activity 32: Assigning price 60 mins Activity guide

16H00 — 16H30 Self-Reflection 30 mins Activity guide
SESSION 4: 15h00 to 16h30 (90 minutes)
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Day 7:

ITEM & REFERENCE FACILITATOR TASK and GUIDELINES TIME TOOLS

SESSION 1: 08H00-10HOO0 (120 minutes)

08HO0 — 09HO0 Group Activity 33 (Ice-breaker): “It’s better to go into debt, than to seek out funding”. 60 mins Activity Guide

09HO00 — 10H00 Facilitator Presentation: The Fundamentals of Funding 60 mins Slides + Theory guide
TEA BREAK

10H20 - 11H20 Team Activity 34: Applying the Fundamentals of Funding 60 mins Activity + Theory guide
11H20 - 12H20 Facilitator Presentation: Why a business plan is necessary 60 mins Slides + Theory guide
LUNCH BREAK

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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13HOO0 - 14H00 Group Activity 35: 30 mins Activity Guide
Build a ‘house’ using classroom items 30 mins

Discussion (Who's house was the biggest? Who's was the strongest? Who's was the tallest? Who is the
winner? Why did we assign that team the winner? Inspire the learners to realise that building something
sustainable —i.e. a solid foundation — is the most critical requirement when building a business)

14H00 - 14H40 Facilitator Presentation: Business Plan Elements 40 mins Slides + Theory guide
TEA BREAK
15H00 - 16H00 Team Activity 36: Pick up sticks 50 mins Activity Guide
. . . . . . . . 10 mins
Discussion: Recognise that each item is an integral part of the system, which will be covered tomorrow as
we discuss the business structure.
16H00 — 16H30 Self — Reflection 30 mins Activity Guide

SESSION 4: 15h00 to 16h30 (90 minutes)
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Day 8:

ITEM & REFERENCE FACILITATOR TASK and GUIDELINES TIME TOOLS

SESSION 1: 08H00-10HOO0 (120 minutes)

08HO00 — 09H00 Group Activity 37: Debate - Never go into business with family 60 mins Activity Guide
09HO00 — 10H00 Facilitator presentation: The Organizational Structure 60 mins Slides + Theory guide
TEA BREAK

10H20 - 11H20 Group activity 38: Create your business’s structure 60 mins Activity guide

11H20 - 12H20 Facilitator Presentation: The Ethics of Doing Business 60 mins Slides + Theory guide
LUNCH BREAK

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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13H00 - 14H00 Group Activity 39: Devise your code of ethics 60 mins Activity guide

14H00 - 14H40 Facilitator presentation: Tips for conducting research 40 mins Slides + Theory Guide

TEA BREAK

15H00 - 16H00 Group activity 40: Conducting research 60 mins Activity Guide + any
sources of relevant
information

16H00 - 16H30 Self reflection *Please remind the learners to bring all their sources of research for tomorrow 30 mins Activity guide

SESSION 4: 15h00 to 16h30 (90 minutes)
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Day 9: *Please assist leaners where at all possible

ITEM & REFERENCE FACILITATOR TASK and GUIDELINES TIME TOOLS
SESSION 1: 08HO00-10HOO0 (120 minutes)
08HO0 — 09H00 Group Activity 41: Compiling a Business plan 60 mins Activity guide +

resources gathered

09HO00 — 10H00 Group Activity 41: Compiling a Business plan 60 mins Activity guide +
resources gathered

TEA BREAK

10H20 - 11H20 Group Activity 41: Compiling a Business plan 60 mins Activity guide +
resources gathered

11H20-12H20 Group Activity 41: Compiling a Business plan 60 mins Activity guide +

resources gathered

LUNCH BREAK

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
© LOVELIFE TRAINING ACADEMY Page 25 of 36



FACILITATOR GUIDE - USX USX

13H00 - 14H00 Group Activity 41: Compiling a Business plan 60 mins Activity guide +
resources gathered

14H00 - 14H40 Group Activity 41: Compiling a Business plan 40 mins Activity guide +
resources gathered

TEA BREAK

15H00 - 16H00 Group Activity 41: Compiling a Business plan 60 mins Activity guide +
resources gathered

16H00 — 16H30 Self- Reflection 30 mins Activity guide

SESSION 4: 15h00 to 16h30 (90 minutes)
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Day 9:

ITEM & REFERENCE FACILITATOR TASK and GUIDELINES TIME TOOLS

SESSION 1: 08H00-10HOO0 (120 minutes)

08HO00 — 09H00 Class discussion: Feedback from yesterday; Instruction regarding Activity 41 (Role Play) 60 mins Activity Guide

09HO00 — 10H00 Preparation for presentations 60 mins All resources gathered
TEA BREAK

10H20 - 11H20 Preparation for presentations 60 mins All resources gathered
11H20 - 12H20 Preparation for presentations 60 mins All resources gathered
LUNCH BREAK

NEW VENTURE CREATION SKILLS PROGRAMME 1 NQF 2
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13H00 - 14H00 Preparation for presentations 60 mins All resources gathered

14H00 - 14H40 Activity 42 - Presentations: Team #1 30 mins All resources gathered
Activity 42 - Presentations: Team #2 30 mins

TEA BREAK

15H00 - 16H00 Activity 42 - Presentations: Team #3 30 mins All resources gathered
Activity 42 - Presentations: Team #4 30 mins

16H00 - 16H30 Self- Reflection 30 mins Activity Guide

SESSION 4: 15h00 to 16h30 (90 minutes)
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Appendix:

Activity Model Answers:

Activity 5: The Pig Poem — by Roald Dahl

In England once there lived a big
And wonderfully clever pig.

To everybody it was plain

That Piggy had a massive brain.

He worked out sums inside his head,
There was no book he hadn’t read.

He knew what made an airplane fly,
He knew how engines worked and why.

He knew all this, but in the end

One question drove him round the bend:

He simply couldn’t puzzle out

What LIFE was really all about.
What was the reason for his birth?
Why was he placed upon this earth?

His giant brain went round and round.
Alas, no answer could be found.
Till suddenly one wondrous night.

Value = YELLOW

- Likes to learn
- Piggy is a thinker

Value = ORANGE
- Innovative thinking

Value = TURQUISE
- Systems thinking
- Asking the “deeper”
more spiritual
questions

Value = YELLOW
- Asking questions
- Yearning to learn

FACILITATOR GUIDE - USX USX
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All'in a flash he saw the light.

He jumped up like a ballet dancer
And yelled, ‘By gum, I've got the answer! *

‘They want my bacon slice by slice

‘To sell at a tremendous price!

‘They want my tender juicy chops

‘To put in all the butcher’s shops!
‘They want my pork to make a roast
‘And that’s the part’ll cost the most!
‘They want my sausages in strings!
‘They even want my chitterlings!

‘The butcher’s shop! The carving knife!
‘That is the reason for my life!

Such thoughts as these are not designed
To give a pig great piece of mind.

Next morning, in comes Farmer Bland,
A pail of pigswill in his hand,

And piggy with a mighty roar,

Bashes the farmer to the floor...

Now comes the rather grisly bit

So let’s not make too much of it,
Except that you must understand
That Piggy did eat Farmer Bland,

Value = ORANGE

Spotting the
opportunity to make
money

Recognising the value
and realising how
someone else would
capitalise on such

Value = RED

Fear for survival

Little emotion or
feeling toward another
Willing to do almost
anything to get ahead
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He ate him up from head to toe,
Chewing the pieces nice and slow.

It took an hour to reach the feet,
Because there was so much to eat,
And when he finished, Pig, of course,
Felt absolutely no remorse.

Slowly he scratched his brainy head
And with a little smile he said,

‘I had a fairly powerful hunch

‘That he might have me for his lunch.

‘And so, because | feared the worst,
‘I thought I'd better eat him first.’

Activity 6 — Guess the Entrepreneur:
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1. Q: Who was of the most creative geniuse of the 20th century who was once fired from a newspaper because he was told he lacked creativity? A: Walt Disney, creator of Disney

films

2. Q: Who built a massive empire in his 20s, but was fired when he reached his 30s (from his own company)? Incidentally he was rehired years later. A: Steve Jobs, inventor of

Apple Computers

3. Q: Who started a company called Traf-O-Data, which crumbled and was a complete disaster; after exploring new opportunities, and a few years later, he created Microsoft? A:

Bill Gates, creator of Microsoft

4. Q: Who was rejected by 12 publishing houses, who later on created a literary series of 7 books, which went on to sell millions? A: JK Rowling, author of Harry Potter

The purpose of this exercise is to demonstrate to learners that failure is an imminent part of the entrepreneurial journey; we need to embrace and learn from failure in order to

grow.
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Activity 11:

Pro’s & Con’s of Entrepreneurship from an Individual Perspective:

PROS
°

CONTROL. You choose the work you like to do and that makes the most of your strengths and skills. The result can be more job satisfaction.

EXCITEMENT. Entrepreneurship can be exciting and many entrepreneurs consider their work highly enjoyable. Each day is filled with new opportunities to challenge your
abilities, skills, and determination.

FLEXIBILITY. Entrepreneurs can schedule their work hours around other commitments, including spending quality time with their families.

FREEDOM. Freedom to work whenever they want, wherever they want, and however they want draws many to entrepreneurship. Most entrepreneurs don’t consider
their work actual work because they are doing something they love.

RATIONAL SALARY. As an entrepreneur, your income is directly related to your efforts and the success of your business.

ADMINISTRATION. While making all the decisions can be a benefit, it can also be a burden. Being an entrepreneur comes with a lot of paperwork that can take up time
and energy.

COMPETITION. Staying competitive is critical as a small business owner. You will need to differentiate your business from others like yours in order to build a solid
customer base and be profitable.

LONELINESS. It can be lonely and scary to be completely responsible for the success or failure of your business.
NO REGULAR SALARY. Being an entrepreneur often means giving up the security of a regular paycheck. If business slows down, your personal income can be at risk.

WORK SCHEDULE. The work schedule of an entrepreneur can be unpredictable. A major disadvantage to being an entrepreneur is that it requires more work and longer
hours than being an employee.

From a broader perspective

PROS:

Economic growth: The bottom line of vibrant entrepreneurialism is that it creates wealth: for the entrepreneur, for the people that are employed as a result
and for the local economy. It creates wealth on a national scale for the government in the form of taxation, which is then redistributed accordingly to the
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CONS:
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services and communities that need it the most.

Job creation: Successful entrepreneurialism often requires the skills and labour of many hands; and that necessitates job creation. As a thriving business
grows so do the opportunities for others and the cumulative impact of new start-ups in a particular geographical area will go a long way towards cutting
queues at the job centre.

Charity: Not all entrepreneurs wish to boast of their charitable activities — but it is fair to say that many successful business owners, some of whom will
have come from financially insecure upbringings, are keen to redistribute their new-found wealth to charities and local community ventures.

Innovation: Necessity is the mother of invention, as the saying goes, and so perhaps its older sibling is innovation. Most entrepreneurs enter a market
successfully thanks to their innovative approach: whether that’s inherent in the product/service they offer, or in the way in which they deliver it.

Increased competition: Success breeds success, and once one entrepreneur has flourished in a given market more often than not another businessman or
woman looks to enjoy their own slice of the pie.

Use of natural resources: While there is a sub-set of business owners whom we can class as social entrepreneurs, unfortunately not all are blessed with an
environmental conscience. Pretty much every company that operates today uses natural resources in some way — electricity, water, gas, paper etc —and
this is simply unavoidable. Some entrepreneurs will offset their use of resources by donating to relevant charities and organisations; a form of self-taxation,
if you will. Alas, not all do.

Governmental control: While no relevant statistics exist to back up this theory, it is believed that governments that seek to nurture entrepreneurship can
actually unbalance a market by creating an environment which can be exploited by business. This can manifest itself in monopolies, unfair pricing, corruption
and even fraud.

Unemployment: Of course this is not true in all cases, but it can also be said that while one new market entrant flourishes, so too must an existing company
—who is unable or simply unwilling to compete with this innovative new player — depart the scene.
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Group Activity 14:
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Barrier:

Solution?

Cultural & Social barriers:

Lack of knowledge

Access to upskilling

Fluency in English

Opportunities to grow linguistic skills, like toastmasters, presentations, reading,
etc.

Access to social and business networks and institutions

Publication and access of free business networking sessions, events, etc.

Lack of entrepreneurial culture

Embracing an entrepreneurial culture by affording access to finance for
entrepreneurs; incentives for business to invest in entrepreneurial
programmes; tax advantages for SME’s (small to medium enterprises), etc.

Stigma of failure

Elevation of more role models in society

Economic & Financial barriers:
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Finance

Financial institutions embracing alternative methods in establishing a
candidate’s risk profile, as apposed to relying on credit record, as many
entrepreneurs do not have a credit record.

Less advantaged groups:

Gender inequalities

Promoting more female role models; creating a culture where fathers are more
involved in child rearing & domestic duties; female networking events &
opportunities; harsher penalties for sex discrimination; presence of female
mentors, trainers and advisers; start-up supporting measures, to focus on
sectors that can provide women with an adequate income; development
training [to foster confidence and belief in women’s abilities as entrepreneurs);
encouraging young women to become entrepreneurs; etc.

Racial inequalities

Financial aid, support & mentoring for previously disadvantaged groups;
Promoting representative role models; development training for those
previously disadvantaged; etc.

People with disabilities

Programmes which support those disabled; mentorship & coaching for those
disabled; Access & provision made for networking events; Creating a culture of
understanding toward those with disabilities (challenging stereotypes); etc.
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Youths

Informing and influencing young people and their advisors; Targeted financial
support for young entrepreneurs; Networking opportunities; Comprehensive
support packages for young entrepreneurs; etc.
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