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Jane Doe
Manchester, United Kingdom • jane@gmail.com • +44 000000000
Project & Outsource Director / Program Director
Dynamic, solutions-focused professional with a comprehensive background within the automotive, pharmaceuticals, logistics, manufacturing & distribution industries. Areas of expertise include business acumen, ERP system implementation, program & project management, finances, strategic planning, change management, team leadership, communications, negotiations, value-add, growth strategy, stakeholder engagement, problem solving, issue resolution, business transformation, process improvements, collaboration, risk management, documentation, warehouse automation, integration, performance management, data-driven business analysis and best practice.
— Key Highlights —
· Led overall transition of systems and processes from Company X to NewCo (123 Technology Solutions), with mandate to “Go Live” in first quarter 2020 successfully delivered on time with all project expectations met or exceeded
· Valued decision-maker & thought leader, appointed to ABC Board then Support Division following sale of company to Global Technologies, & then ABC Board (shareholder) post acquisition of ABC from Global Technology 
· Led program management efforts and implementation of MAN Truck Independent Dealer Network, encompassing finance, sales, purchasing, inventory, warehouse management & service workshops for 17 nationwide independent dealers
· Established new division for company’s outsource initiative, cultivating strong professional alliances with large clients (excess of 800 users) across 25 sites
· Designed and implemented successful talent upskilling program (SETA Accredited Academy for Skills Development) 
· Led replacement of xxx with xxx (JSE listed)
· Set up multiple new divisions including implementation of Data Warehouse and Cognos BI Solution, creating business unit that was later sold to a xxx partner.

Professional Experience
Company X South Africa, 12/2019 to 5/2020
Program Manager (Contract Role)
· Implemented transition controls across processes, procedures, protocols, and reports to successfully coordinate and manage transition of organization to NewCo within severely short timeframe 
· Led transition planning, coordination, monitoring, and risk management efforts to ensure attainment of milestone and deliverables for HR, Legal, Finance, ERP, BBBEEE, Service Desk, Internal IT, Channels & Distribution, Sales, Marketing, & Communications divisions
· Provision of specialist advisory services, budget management, and general management during implementation of new ERP platform (Microsoft Dynamix  Business Central Cloud  Navision) to replace SAP
Company Y Pty Ltd, 1995 to 2019
Projects & Outsource Director
· Established Outsource Division (implemented processes, onboarded staff, and embedded operating procedures), successfully negotiating with major client to outsource IT support functions to company 
· Oversaw all aspects of planning, management, and project direction for Project Department, Outsource Support Centre (including Helpdesk), and Training Academy
· Developed project roadmaps and led ERP implementation projects for key clients (utilizing Embrace / Universe)
· Executed and delivered large-scale projects for clients (inclusive of listed companies) in alignment with ABC quality standards, ensuring performance and compliance of Project Managers
· Directed and supported multi-disciplinary teams of Project Managers, Business Analysts, Support Consultants, and Training professionals
· Recruited and trained additional talent as required and communicated project progression to ABC Board and clients / stakeholders
· Facilitated conflict management initiatives in relation to any disputes, negotiated SLAs & brokered contracts, and developed Standard Operating Procedures (SOP) for Outsource Team
· Created Project Charter, Scope of Work, and Project Plan documentation and reviewed & advised on Company Structure and Needs & Gap Analysis documents
· Mentored and coached senior Managers in Project & Outsource Team, implemented process improvements, assisted pre-sales process, and compiled & managed budgets
· Implemented large scale Warehouse Management Systems at MAN Truck Parts Distribution Centre, Agrinet Jane rand and T&C Namibia (WMS)
· Technical lead in ERP Sales Cycle, spanning product demonstrations, RFI/RFP documentation, & compilation and management of ERP Sales Implementation budgets
· Led system integration of ‘bolt-on’ solutions spanning Barloworld APS/Execulink, Warehouse Management, eCommerce, HR, Payroll, RF Equipment & Scales

Business Intelligence Director
· Established new BI department, including sourcing & employment of staff, and set up of Training Academy for Cognos training sessions
· Defined, designed, and project managed implementation of Data Warehouse solutions utilizing MS SQL Server ETL Tool Datastage, and Star Schema principles
· Demonstrated Cognos Powerplay & Impromptu to prospective clients, complied client proposals, and managed RFIs and RFPs 
· Led design & compilation of business specifications for Impala Platinum Mine BI strategy and project managed BI implementation for key client South Deep Mine

Support Account Manager
· First Line Support to sites, overseeing system design, testing & installation of modifications, programming minor customisations, facilitating day & month end system balancing & Disaster recovery processes, & documentation

Other Professional Experience
Project Manager IT, Man Automotive (South Africa) Pty Ltd  Management Accountant, Merck Pty Ltd   Project Manager IT, Merck Pty Ltd, Managing Member / Owner, SB Computer Services CC  AG Software Instructor / Training Officer, Nixdorf Computer AG  Project Manager, Plato Management Services Pty Ltd  
Stock Controller / Data Assistant, Karl Schmidt (SA) Pty 

Education & Training
Executive Board Experience  Cognos Certified BI Consultant 
  Datastage / Data Warehousing ETL  Train the Trainer
St Martins School Matric with University Exemption
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